FUTURE
LEADERS
PROGRAM

Develop the leader within -
so you can effectively lead others

A practical, high-impact program
designed for new and emerging
eaders ready to grow iﬁeir
self-awareness, emotional
intelligence, and

effectiveness.

Because leading others starts
with leading yourself.

Why This Program?
The first step in leadership isn't managing people — it's
mastering your mindset, energy and behaviour.

Helps new and aspiring leaders to:
e Understand who they are and how they show up

Strengthen emotional intelligence and resilience

Communicate and listen with intention

Build accountability and a leadership mindset



https://events.humanitix.com/future-leaders-program-84pphnv6

LEADING SELF

Know Yourself - The Authentic Leader

» Use your DiSC Assessment to uncover your natural
style, strengths and blind spots.

 Discover w%o’r “balance” looks like for you and
how self-awareness drives better decisions

Strengthen Your Core

* Resilience, Emotional Intelligence & Mindset
e Maintain focus under pressure, use boundaries,
and be able to shift your mindset
Communicate with intention

» Great communication begins with listening.
e Develop active listening and emotional
intelligence (EQ) to build trust and connection.

Taking Ownership

e Accountability & Reflection

e From intention/procrastination to action

e Build habits of accountability and self-reflection
to keep learning and improving

Develop Your System

e Become consistent by creating a system built on
balance, planning and goal setting

IN-PERSON:

SYDNEY City
9:00-4:30pm

19 &20th February 2026
$1,690+GST

charlie@orchardcoaching.com
www.orchardcoaching.com.au
0423788 500
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